THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
2023-2024 ORGANIZATIONAL CHART

Board Approved: 05/16/23




=k

=—~- THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
v 2023-2024 ORGANIZATIONAL CHART

School Board Appointed Committees & Public Stakeholders_ __ _ _ _ _ _ ___ _ _ _ _ ___ _ _ _ _ _ _ _ _ _ _ _ _ _ o ____________ 1
Superintendent of Schools (Direct & Dotted Line Reports) _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ o __________. 2
Teaching & Learning (Direct Reports)_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ . 3-9
Learning Communities_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ L 4
Academics_ _ _ _ _ _ _ _ . 5
Exceptional Student Education_ . _ ___________ __ _ ___ _ _ _ _ __ _ 6
Research, Title | & Engagement_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ o ___________ 7
Professional & Leadership Development _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ o ____________ 8
Student Services_ _ _ _ _ _ __ _ _ _ _ _ o ________. 9
Safety & Security_ _ _ _ _ _ _ _ . 10
Finance & Operations (Direct Reports)_ _ _ _ _ _ _ _ _ . 11-15
Building/Fire_ _ _ e ___. 12
Operations__ _ _ _ _ __ __ _ __ _ o __ 13
Finance_ _ _ _ _ 14-15
Communications & Legislative Affairs_ _ _ _ _ _________ _ _ _ _ _ _ _ _ _ _ _ _ _ o ______________ 16
Facilities_ - _ _ _ _ _ _ _ _ _ _ _ 17
Information Technology_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ o _________. 18-20
Chief of Staff (Human Resources & Equity; Strategic Improvement)__ _ _ __ _ _ __ _ _ __ _ _ _ _ _ _ _ _ _ _ o ___________ 21
Auditor__ _ _ __ _ _ __ _ 22
General Counsel _ _ _ _ _ _ _ _ _ 23

Board Approved: 05/16/23



Funding from
sources other than
General Funds

Funding:
Capital Food Service Grant

General ] Referendum

School Board Appointed Committees

SCHOOL BOARD APPOINTED COMMITTEES &
PUBLIC STAKEHOLDERS

BROWARD COUNTY
COMMUNITY

THE SCHOOL BOARD OF

BROWARD COUNTY, FLORIDA

=

THE SCHOOL BOARD OF BROWARD COUNTY, FL
2023-2024 ORGANIZATIONAL CHART

School Board Appointed Committees

L . . . . e . . . Supplier Diversity Technology
. . District Advisory Diversity ESE Advisory Facilities Task Gifted Advisory Human Relations . .
Audit Committee Council Committee Council Force Council Committee Student Advisor & Ou_treach Adwsgry
Advisory Committee
| I | | | | | i I I
| | | | | | | | ' I
| | | | | I I | | |
| | | | | I I | | |
- B s St P E P b SUPERINTENDENT |------ ittt Aem - A
OF SCHOOLS
PUBLIC STAKEHOLDERS ]
Bond Oversight ESOL Leadership Parer;t/Communl'f(y Parent Tea_lcher Qual. ?electlon &. Superlntenge_nt S Teacher Advisory nglness &
Committee Council Involvement Tas| Association Eval. Comm. Insurance A visory Council Learning S_upport
Force (PTA) (QSEC) Committee Committee

Board Approved: 05/16/23




SUPERINTENDENT

Funding from Eundin n .
sources other than Capital Food Service Grant

General Funds General [l Referendum B R OWAR D CO U NTY

COMMUNITY THE SCHOOL BOARD OF BROWARD COUNTY, FL
2023-2024 ORGANIZATIONAL CHART

THE SCHOOL BOARD OF
BROWARD COUNTY, FLORIDA

SUPERINTENDENT
AUDITOR  f---------1 OF SCHOOLS [~ GENERAL COUNSEL

Page 22 Page 23

Collective
Bargaining Team

(T M @M
DEPUTY DEPUTY DEPUTY
SUPERINTENDENT SUPERINTENDENT SUPERINTENDENT
Teaching & Learning Einance & Operations Chief of Staff
Pages 3-9 Pages 11-15 Page 21
©) CHIEE ) (©)] (S)
CHIEF CHIEF
COMMUNICATIONS & CHIEF
SAFETY & SECURITY LEGISLATIVE AFFAIRS FACILITIES OFFICER INFORMATION
OFFICER OFFICER
OFFICER
Page 10 Page 16 Page 17 Pages 18-20

Board Approved: 05/16/23



Funding from Eundin n .
sources other than Capital Food Service Grant

General Funds
General ] Referendum

TEACHING & LEARNING

THE SCHOOL BOARD OF BROWARD COUNTY, FL
2023-2024 ORGANIZATIONAL CHART

THE SCHOOL BOARD OF BROWARD
COUNTY, FLORIDA

Board Approved: 05/16/23

SUPERINTENDENT OF
SCHOOLS

M

DEPUTY
SUPERINTENDENT
Teaching & Learning

©)]
REGIONAL
SUPERINTENDENT
North Region

Page 4

©)
REGIONAL
SUPERINTENDENT
Central Region

Page 4

)
REGIONAL
SUPERINTENDENT
South Region

Page 4

(S)
ASSOCIATE
SUPERINTENDENT
Non-Traditional Schools

Page 4

©®)

CHIEF
ACADEMIC OFFICER

Pages 5-9




1 i TEACHING & LEARNING
sources other than Capital Food Service Grant Learning Communities

General Funds
General ] Referendum

v
THE SCHOOL BOARD OF BROWARD COUNTY, FL
2023-2024 ORGANIZATIONAL CHART

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
[

SUPERINTENDENT OF SCHOOLS

m
DEPUTY
SUPERINTENDENT
Teaching & Learning

(S O] (S S
REGIONAL REGIONAL REGIONAL SUPERIUFENCENT
SUPERINTENDENT SUPERINTENDENT SUPERINTENDENT Non-Traditional
North Region Central Region South Region Schools
PAY BANDS ‘T’ ‘S’ & ‘E’
[ |
(D) (D) (D) (D) ) (D)
DIRECTOR DIRECTOR DIRECTOR DIRECTOR DIRECTOR DIRECTOR
H Teaching & Learning [ Teaching & Learning — Teaching & Learning [ Teaching & Learning Athletics & Student Activities Choice/Charter Schools
North Region Central Region South Region Non-Traditional Management/Support
4) (5) Q)
[ I I I
PRINCIPALS PRINCIPALS PRINCIPALS PRINCIPALS
North Region Central Region South Region Non-Traditional Schools
9-Zones 9-Zones 10-Zones 19-Schools/Centers/
44-Elementary 46-Elementary 50-Elementary Colleges
12-Middle 11-Middle 13-Middle
11-High 10-High 10-High
PAY BAND ‘D’
© © © © © @) © ©)
| IASSISTANT DIRECTOR| | _|ASSISTANT DIRECTOR| | |ASSISTANT DIRECTOR| | |ASSISTANT DIRECTOR COORDINATOR COORDINATOR |||  COORDINATOR ASSISTANT DIRECTOR
Administration Administration Administration Administration Military Programs Charter Schools Home School Education School/enture Design
upport
@ (2)
I
(25) (©) ©) ©
CURRICULUM CURRICULUM MANAGER SPECIALIST
opoRneecavier | | svrERVIOR et
I @
(25) (25)
EDUCATION
ACCOUNTANT IV - SPECIALIST I
ESOL

PAY BANDS ‘C’ & ‘B’
A —————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

Board Approved: 05/16/23



mm— TEACHING & LEARNING
sources other than Capital Food Service Grant Academics
General Funds
General ] Referendum

v

THE S ey P ORI DROWARD THE SCHOOL BOARD OF BROWARD COUNTY, FL

COUNTY, FLORIDA

2023-2024 ORGANIZATIONAL CHART

SUPERINTENDENT OF SCHOOLS

(M
DEPUTY
SUPERINTENDENT
Teaching & Learning

©)
CHIEF
ACADEMIC OFFICER

()
EXECUTIVE DIRECTOR
Academics
PAY BANDS ‘T’ ‘S’ & ‘E’

*
I I I I ]

I
C) ®) G) (@) ®) )
DIRECTOR DIRECTOR DIRECTOR DIRECTOR DIRECTOR DIRECTOR
: . | _ . . = Career, Technical, Adult,
Elementary Learning Secondary Learning Applied Learning Innovative Learning Bilingual/ESOL Community Education
PAY BAND ‘D’
© © © © © (25 © © ©
CURRICULUM CURRICULUM R o CURRICULUM CURRICULUM EDUCATION CURRICULUM CURRICULUM CURRICULUM
H SUPERVISOR H SUPERVISOR Physical Education & 1 SUPERVISOR H SUPERVISOR SPECIALIST I 1 SUPERVISOR SUPERVISOR 1 1] SUPERVISOR
Language Arts/Literacy Language Arts/Literacy Edalcational Programs Music & Performing Arts Library Media ESOL Bilingual/ESOL Business Technology Educational Leadership
(3) ) (2
© © (©) © © (25) © © ©
CURRICULUM CURRICULUM CURRICULUM CURRICULUM CURRICULUM ST CURRICULUM CURRICULUM CURRICULUM
H SUPERVISOR H SUPERVISOR SUPERVISOR ] SUPERVISOR - SUPERVISOR Dual L World 1 SUPERVISOR SUPERVISOR 11 SUPERVISOR
Math Math STEM+C Art Gifted & Talented ua I?:r?;?aggee or World Languages Health Science Family & Consumer Science
(2) (2)
© © © (25) @ (25) ’ @ CURRICULUM © CURRICULUM @
CURRICULUM CURRICULUM CURRICULUM SPECIALIST PROJECT SPECIALIST SUPERVISOR SUPERVISOR
i SUFERVISOR I SUPERVISOR SUPERVISOR [~ [Magnet/Innovative Programs i MANPGER Bilingual Outreach Program | | RESEARCH SPECIALIST Technical Education/ [~  Vocational Education
Science Science Civics Engagement Technology & Instruction Agriculture Industrial
© ©) (25),
CURRICULUM CURRICULUM
i SUPERVISOR L SUPERVISOR L ATNA.'—YST
Social Studies Social Studies raining
(25)
ANALYST
4 Instructional & Digital
Material
PAY BANDS ‘C’ & ‘B’

_—5_

Board Approved: 05/16/23



Funding from
sources other than
General Funds

Funding:

Capital Food Service Grant
General ] Referendum

TEACHING & LEARNING
Exceptional Student Education

THE SCHOOL BOARD OF BROWARD
COUNTY, FLORIDA

I
SUPERINTENDENT OF SCHOOLS

DEPUTY
SUPERINTENDENT
Teaching & Learning

M

©®)

CHIEF ACADEMIC
OFFICER

G

EXECUTIVE DIRECTOR
Exceptional Student Education

v
THE SCHOOL BOARD OF BROWARD COUNTY, FL
2023-2024 ORGANIZATIONAL CHART

PAY BANDS ‘T’ ‘S’ & ‘E’

*

DIRECTOR
Exceptional Student
Education Curriculum

)

DIRECTOR
Exceptional Student
Education Support/

Compliance

©)

DIRECTOR
Specialized Instruction

©)

PAY BAND ‘D’

© ©
DISTRICT

] | COORDINATOR

Due Process

SUPERVISOR
ESE Transition Services

) ©
MANAGER DISTRICT
SSS/ESE Electronic COORDINATOR
Management System Psychological Services

© ©)
CURRICULUM CURRICULUM
SUPERVISOR
Autisrﬁ %PECTXJIrﬁ%Ii?so rder Emotional/Behavioral
P Disabilities
© ©
SUPERVISOR CURRICULUM
FL Diagnostic & Learning SUPERVISOR
Resource System Intellectual Disabilities
© ©
CURRICULUM CURRICULUM
SUPERVISOR SUPERVISOR
Behavior Specific Learning Disabilities

©
CURRICULUM

SUPERVISOR
Exceptional Student
Education

EZ IEP
(©)]

@7) ©

DISTRICT DISTRICT

COORDINATOR - COORDINATOR

Medicaid Due Process
©

DISTRICT

COORDINATOR
Severely Emotionally
Disturbed Network

I ©
DISTRICT
%Ldlggé{(i/lféggl COORDINATOR
DHH/Visually Impaired Speech-Language Physically
Impaired
S
(B)
SPECIALIST

Deaf and Hard of Hearing
Charter Schools

SPECIALIST

Visually Impaired
Hospital Homebound/
Private Schools

PAY BANDS ‘C’ & ‘B’

D
Board Approved: 05/16/23

-6-



Funding from Funding: TEACH'NG & LEARN'NG
sources otfer than | [Bll Captal [ Food Service [Elf Grant Research, Title | & Engagement
eneratrunds General ] Referendum v,
THE SCHOOL BOARD OF BROWARD
COUNTY. FLORIDA THE SCHOOL BOARD OF BROWARD COUNTY, FL

| 2023-2024 ORGANIZATIONAL CHART

SUPERINTENDENT OF SCHOOLS

DEPUTY
SUPERINTENDENT
Teaching & Learning

M

)
CHIEF ACADEMIC
OFFICER
| 1
® ©
EXECUTIVE EXECUTIVE DIRECTOR
DIRECTOR Family & Community
Academics Engagement

PAY BANDS ‘T’ ‘S’ & ‘E’

I
(D) (D) (D) (D)
DIRECTOR DIRECTOR DIRECTOR DIRECTOR
Research, Evaluation & Title I, Migrant & Head Start/Early Before & After
Accountability Special Programs Intervention School Care
@7 ©) 250 © © © = PAY BAND ‘D’
COORDINATOR ©
EVALUATION | 11 School SPECIALIST ASSISTANT DIRECTOR CURRICULUM CURRICULUM CURRICULUM
ADMINISTRATOR - Title 1 Family & Community SUPERVISOR SUPERVISOR . SUPERVISOR
Improvement Engagement School Readiness Head Start/Early Head Start Preschool ESE
(5)
25 ]
SPECIALIST " e specIALIST ) (25) © ®)
R | | | RESEARCH SPECIALIST ESEA Title | CURRICULUM
Testing (ES e 1) SPECIALIS SPECIALIST
|| Basic Schoolwide Project & H PECIALIST SUPERVISOR ™ T| Head Start Family Services
(2) Program Improvement Family Engagement VPK Programs Y
(27)
(25) = (B)
|| RESEARCH SPECIALIST SPECIALIST (25) SPECIALIST
Grant Administrator SPECIALIST Eaﬂeaﬂeitdarst{art B
@ H Community Engagement y
PAY BANDS ‘C’ & ‘B’
. "~
Board Approved: 05/16/23



Funding from | EYnding: T_EACHING & LE_ARNING
sources other than | I8l Capital [ Food Senvice [ Grant Professional & Leadership Development =
General ] Referendum v,
THE SCHOOL BOARD OF BROWARD THE SCHOOL BOARD OF BROWARD COUNTY, FL

COUNTY, FLORIDA 2023-2024 ORGANIZATIONAL CHART

SUPERINTENDENT OF SCHOOLS

M
DEPUTY
SUPERINTENDENT
Teaching & Learning

©)

CHIEF ACADEMIC
OFFICER

PAY BANDS ‘T’ ‘S’ & ‘E’

(D) (D) (D)
DIRECTOR
DIRECTOR - DIRECTOR
Coaching & Induction Prg{:ﬁﬂg?gls E,f\éilggmm Leadership Development
| I | I
PRINCIPAL | | PRINCIPAL | |
COACH COACH
PAY BAND ‘D’
© © © ©
SUPERVISOR SUPERVISOR SUPERVISOR SUPERVISOR
! . L1 | Teacher Prof 1L Prof | Devel t | : =
Coaching & Induction e ot yming o tamands &e‘éiggg}%n Leadership Development
(2) (2) )
@7) (27) ©
COORDINATOR COORDINATOR
Teacher Support RESEARCH SPECIALIST [+ Leadership Development |
2
(29)
PROCESS ANALYST | |

Professional Development

PAY BANDS ‘C’ & ‘B’

Board Approved: 05/16/23 -8-



Funding from
sources other than
General Funds

Capital Food Service Grant
General ] Referendum

TEACHING & LEARNING

Student Services

THE SCHOOL BOARD OF

BROWARD COUNTY, FLORIDA

SUPERINTENDENT OF SCHOOLS

DEPUTY
SUPERINTENDENT
Teaching & Learning

M

®)

CHIEF ACADEMIC
OFFICER

®

EXECUTIVE DIRECTOR
Student Services

\[ 4
THE SCHOOL BOARD OF BROWARD COUNTY, FL
2023-2024 ORGANIZATIONAL CHART

PAY BANDS ‘T’ ‘S’ & ‘E’

PAY BAND ‘D’

(D) (@) @) ©)
DIRECTOR DIRECTOR
DIRECTOR ; DIRECTOR ? > :
. Coordinated Student Health : Equity, Diversity &
School Counseling Services Student Services School Climate
© (25) © ©) C © ©
©
SUPERVISOR SUPERVISOR | | SUPERVISOR SUPERVISOR COORDINATOR ASSISTANLDIRECTOR | | | ASSISTANT DIRECTOR
Social Emotional Learning Clinical Nursing Foster Care M1 Family Counseling Services | |  Mental Health Services Discipline SESIR Management
©) (©) (6)
©) 250 ©) © © © ©)
SUPERVISOR ASSISTANT DIRECTOR COORDINATOR
SERVICE MANAGER | | SIPERVISOR 1 Child Abuse & Neglect [ 1{ ~ COORDINATOR SUPERVISOR ADMINISTRATION  |-H Equity, Diversity & Cultural
y cal Nursing Prevention District Attendance Social Work Services Expulsions Outreach
@

C n
© - © © © ® @)

PROGRAM MANAGER )  SUPERVISOR SUPERVISOR DISTRICT SPECIALIST

ecovery SUPERVISOR : | ; : L COORDINATOR Positive Behavior H COURTS LIAISON
Clinical Nursing Homeless Services Social Work Services Suicide Prevention Interventions
2) (8)
©) (25)
SUPERVISOR

College & Career Readiness [

SPECIALIST
Outreach Support

PAY BANDS ‘C’ & ‘B’

Board Approved: 05/16/23



Funding from
sources other than
General Funds

Funding:

Capital Food Service Grant

General ] Referendum

SAFETY & SECURITY

THE SCHOOL BOARD OF BROWARD
COUNTY, FLORIDA

SUPERINTENDENT OF SCHOOLS

SAFETY & SECURITY
OFFICER

©®)
CHIEF

(" 4
THE SCHOOL BOARD OF BROWARD COUNTY, FL
2023-2024 ORGANIZATIONAL CHART

DIRECTOR
Behavioral Threat Assessment

©)

COORDINATOR
Safety Compliance

B)

MANAGER
Behavioral Threat Assessment

©

PAY BANDS ‘S’ & ‘E’

@)

CHIEF FIRE OFFICIAL

PAY BAND ‘D’
(25)
PLANS EXAMINER/
INSPECTOR
Fire

(4)

(D) (D) (D)
DIRECTOR
School Security DIRECTOR CHIEE
Support Services Safety & Security Operations Special Investigative Unit (SIU)
@7 © (25) © (©)
PERSONNEL
MANAGER AREA MANAGER
- A ADMINISTRATOR 1 LIEUTENANT
SENIOR DATA ANALYST Emergency Management Security Training/Clearance
(15) ©)

| —————

(25) (25) 25 (8)

PROJECT MANAGER COORDINATOR MANAGER
Safety, Security & Emergency | | | | | 1
Preparedness School Safety District Security SERGEANT
Operations Center
©)

(25)

DETECTIVE | |
SIU
(19)

ESMAB PAY BANDS ‘C’ & ‘B’
TSP PAY GRADES 25-28

Board Approved: 05/16/23

-10-



. Funding:
soﬁfc';g'gﬁqg?{ﬁan Capital Food Service Grant FINANCE & OPERATIONS

General Funds

General ] Referendum

TR S O N FLORIDROWARD THE SCHOOL BOARD OF BROWARD COUNTY, FL
2023-2024 ORGANIZATIONAL CHART

SUPERINTENDENT OF
SCHOOLS

m
DEPUTY

SUPERINTENDENT
FINANCE & OPERATIONS

(B) (E) (E) S)
EXECUTIVE EXECUTIVE DIRECTOR EXECUTIVE DIRECTOR ASSOCIATE
®) (D) I%IREC{_I'OR StudenFtI;I'ertag:R?iEgastlon & Food & Nutrition Services SUPEF}Jm;I'rE:l;lDENT
perations
Sk Page 13 Page 13 i
Ri Dkll\R/|ECTOR t BUILDING Page 13 g Pages 14-15
IS anagemen OFFICIAL
Page 12
-11-

Board Approved: 05/16/23



Funding from
sources other than
General Funds

Funding:

Capital Food Service Grant

General ] Referendum

FINANCE & OPERATIONS
Building/Fire

THE SCHOOL BOARD OF BROWARD
COUNTY, FLORIDA

[ 4

THE SCHOOL BOARD OF BROWARD COUNTY, FL
2023-2024 ORGANIZATIONAL CHART

SUPERINTENDENT OF
SCHOOLS

m
DEPUTY
SUPERINTENDENT
FINANCE & OPERATIONS

|
©)

CHIEF BUILDING
OFFICIAL

PAY BANDS ‘T’ ‘S’ & ‘E’

2

(4)

(2)

(27) (27
ASSISTANT ASSISTANT
CHIEF BUILDING CHIEF BUILDING
OFFICIAL OFFICIAL
Inspections Plans
|
[ |
26)1 (26) (26)
SENIOR
SENIOR INSPECTOR SENIOR
A PLANS EXAMINER
Building PLANS EXAMINER Structural
I |
(25) (25) (25) (25) (25)
PLANS EXAMINER/ PLANS EXAMINER/ PLANS EXAMINER/ PLANS EXAMINER/ PLANS EXAMINER/
INSPECTOR 1 INSPECTOR INSPECTOR % INSPECTOR INSPECTOR
Roofing * Building Mechanical Electrical Plumbing

(2) )

* Additional external resources are utilized based on district projects’ needs

PAY BANDS ‘C’ & ‘B’
PAY GRADES 25-28

Board Approved: 05/16/23

-12-



Funding from
sources other than
General Funds

Funding:
Capital Food Service Grant

General ] Referendum

FINANCE & OPERATIONS

Operations

THE SCHOOL BOARD OF BROWARD
COUNTY, FLORIDA

SUPERINTENDENT OF SCHOOLS

M
DEPUTY
SUPERINTENDENT

FINANCE & OPERATIONS

EXECUTIVE DIRECTOR
Food & Nutrition Services

)

[
®
EXECUTIVE DIRECTOR
Student Transportation &
Fleet Services

(D)
DIRECTOR
Student Transportation
& Fleet Services

v
THE SCHOOL BOARD OF BROWARD COUNTY, FL
2023-2024 ORGANIZATIONAL CHART

EXECUTIVE

DIRECTOR
Operations

E)

PAY BANDS ‘S’ & ‘E’

DIRECTOR
Procurement &
Warehousing Services

(©)

C-50%
G-50%

(D)

OFFICER

Economic Development &
Diversity Compliance

®)

DIRECTOR
Business Support Center

ND ‘D’

 — | 1
(©) © © (B) © © © © o)
ASSISTANT DIRECTOR COORDINATOR ASSISTANT DIRECTOR MANAGER | MANAGER | MANAGER | | | ASSISTANT DIRECTOR MANAGER
Food & Nutrition Services | Food & Nutrition Services Transportation Operations Transportation Terminal Vehicle Maintenance Strategic Sourcing Procurement Compliance Supplier Diversity & MANAGER
Outreach Program Budget
(2) 2
i — [ ' |
® © © @) @ © © =5
SUPERVISOR %)
AREA FINANCE MANAGER MANAGER I Special Needs SUPERVISOR MANAGER SENIOR PROCESS COORDINATOR
- SUPERVISOR Food & Nutrition Services Transportation Terminal Transportation Vehicle Maintenance Warehousing Services ANALYST Supplier Diversity &
Food & Nutrition Services Outreach Program BUSINESS ANALYST  H
(11) 2 2
(2
[G)] (B) @) © © © C-50% 6)
AREA -50%
SUPERVISOR SUPERVISOR ACCOUNTANT V MANAGER MANAGER SENIOR PROCESS S "COORDINATOR )
Speci Food & Nutrition Services Centralized Routi Construction Sourcin ANALYST Supplier Diversity &
pecial Programs p entralized Routing g
Food & Nutrition Services Information Systems Outreach Program PROCESS ANALYST
) (Compliance) Business Support Center
[
(25). @) PROCESS ANALYST(ZS)
SUPERVISOR @27) PURCHASING Procurement & Warehousing|
Food & Nutrition Services SENIOR AGENT IV Services
Equipment & Supplies DATA ANALYST - Construction
Transportation (3)
6) (25)
PROGRAM MANAGER PURCHASING
Nutrition, Education & AGENT IV

Training

Board Approved: 05/16/23

-13-

@

PAY BANDS ‘C’ & ‘B’
PAY GRADES 25-28




FINANCE & OPERATIONS

Funding:

Funding from i
sources otgher than Capital Food Service Grant Fi nance
General Funds
General [l Referendum THE SCHOOL BOARD OF BROWARD \[' 4
COUNTY, FLORIDA THE SCHOOL BOARD OF BROWARD COUNTY, FL
| )
SUPERINTENDENT OF SCHOOLS
I
()
DEPUTY
SUPERINTENDENT
FINANCE & OPERATIONS
®
ASSOCIATE
SUPERINTENDENT
Finance
PAY BANDS ‘T’ ‘S’ & ‘E’
©) ©) ©) ©) )
DIRECTOR
' A DIRECTOR DIRECTOR DIRECTOR
Accounélggoﬁiﬁénanmal Budget TREASURER Payroll Capital Budget
PAY BAND ‘D’
i I ] 5
- (27) (©) © ©) @7 © ©
ASSISTANT DIRECTOR (27)
\ e ASSISTANT DIRECTOR MANAGER SENIOR PAYROLL ASSISTANT DIRECTOR
ACCOUNTANT VvV - Accounting & Financial School Budget Support BUDGET ANALYST V Treasury H ANALYST Capital Budget | | | CAPITAL
Reporting NETWORK SYSTEMS
ADMINISTRATOR
@7 © @7 B © 2N
27)
MANAGER Ll BUSINESS ANALYST BUDGET SUPERVISOR CAPITAL BUDGET (
Accounts Payable T ACCOUNTANT V ANALYST IV M Payroll | ANALYST V L CAPITAL
PAYMENT REVIEW
(2 (3 SUPERVISOR
(27) ©
(25) EVALUATION @5) @9
ADMINISTRATOR - BUDGET ANALYST V CAPITAL BUDGET
L]  ACCOUNTANT IV Ll ACCOUNTANT IV L ANALYST IV
(5) [ )

© (B)
ASSISTANT DIRECTOR

> BUDGET
District Budgets & —
Revenue ANALYST IV
(4)
©
BUDGET ANALYSTV

PAY BANDS ‘C’ & ‘B’
PAY GRADES 25-28

Board Approved: 05/16/23 -14-




FINANCE & OPERATIONS

. Funding: 8
sog#‘c';g'g}gh;r"{gan Capital Food Service Grant Finance ===
eneral Funds General [fl Referendum THE SCHOOL BOARD OF BROWARD V'

COUNTY, FLORIDA
| THE SCHOOL BOARD OF BROWARD COUNTY, FL

2023-2024 ORGANIZATIONAL CHART

SUPERINTENDENT OF SCHOOLS
I

DEPUTY
SUPERINTENDENT
EINANCE & OPERATIONS

(M

I

C-20%

®
ASSOCIATE

SUPERINTENDENT
Finance

PAY BANDS ‘T’ ‘S’ & ‘E’

—'—

(D) (D) (D)
DIRECTOR DIRECTOR DIRECTOR
Workers Compensation Grants Administration Benefits &EmpIOyment
Services
PAY BAND ‘D’
1 1 1
(B) © © ©) © ©
MANAGER MANAGER MANAGER
H Workers Compensation Workers Compensation Workers Compensation SENIOR MANAGER | | ACCOUNTANT | | | ASSISTANT DIRECTOR
Information Analytics Claims Medical Consumerism Grant Programs Benefits Benefits
| |
(B) (B) (B) 5
SPECIALIST SUPERVISOR SUPERVISOR @) © ADMINISTRATOR(B)
L] Workers Compensation Workers Compensation Workers Compensation MANAGER | | MANAGER Ll | Emplovee Assistance
Stay-at-Work/Return-to- Claims Medical Case Management Grant Programs Oversight Benefits Operations ploy
Work Program
| | (2)
(B) (B) 5=
ADJUSTER CASE MANAGER @) ® @)
Workers Compensation Workers Compensation GRANTS HUMAN SPECIALIST
Claims Medical Case ADMINISTRATOR =~ - RESOURCES | [ HR Information
o) ®) Accountability & Reporting ADMINISTRATOR IV Systems
Leaves Benefits

PAY BANDS ‘C’ & ‘B’
PAY GRADES 25-28

D
Board Approved: 05/16/23 -15-



Funding from
sources other than
General Funds

Funding:

Capital Food Service Grant

General ] Referendum

COMMUNICATIONS &
LEGISLATIVE AFFAIRS

THE SCHOOL BOARD OF BROWARD

COUNTY, FLORIDA

SUPERINTENDENT OF SCHOOLS

S
CHIEF ®
COMMUNICATIONS &
LEGISLATIVE AFFAIRS
OFFICER

EXECUTIVE DIRECTOR

(O]

BECON/Marketing

=V a
THE SCHOOL BOARD OF BROWARD COUNTY, FL
2023-2024 ORGANIZATIONAL CHART

PAY BANDS ‘T’ ‘S’ & ‘E’

R

DIRECTOR

Communications

@)

—  Marketing & Strategic

(D)
DIRECTOR
Mass Media & Community
Relations

(D)
DIRECTOR
Legislative Affairs

PAY BAND ‘D’
[ ] ]

© (26) (28)
| | MANAGER MANAGER BECON
Marketing Graphics STATION MANAGER
@6) ® 26)
SUPERVISOR | MANAGER 11 MANAGER II
u Printing Services School Services Engineering
(25) (26)
| | SPECIALIST MANAGER II
Communications Production

(25)

SPECIALIST
Communications

@

@7

COORDINATOR
District Community Assistant]

@7

COORDINATOR
Governmental Affairs

(26)

COORDINATOR
Strategic Partnerships

PAY BANDS ‘C’ & ‘B’
PAY GRADES 25-28

Board Approved: 05/16/23

-16-



Funding from
sources other than
General Funds

Funding:

Capital Food Service Grant

General ] Referendum

FACILITIES

THE SCHOOL BOARD OF BROWARD
COUNTY, FLORIDA

SUPERINTENDENT OF
SCHOOLS

CHIEF FACILITIES OFFICER

©®)

v
THE SCHOOL BOARD OF BROWARD COUNTY, FL
2023-2024 ORGANIZATIONAL CHART

O

EXECUTIVE DIRECTOR
Capital Programs

EXECUTIVE DIRECTOR
Physical Plant
Operations

)

PAY BANDS ‘S’ & ‘E’

I
(D) (D) (D) (D) (D) (D)
DIRECTOR DIRECTOR DIRECTOR
DIRECTOR DIRECTOR ot ; . DIRECTOR :
; : ) Facility Planning & Physical Plant Environmental Health & Demographics &
Construction Pre-Construction Real Estate Operations Safety Enrollment Planning
PPY BAND ‘D’
% C
© © © @) @ © © @ © @n
MANAGER MANAGER MANAGER Figfi)t';'g:g‘nﬁ;g% PLANNER MANAGER PAANAGER Ly COORDINATOR SPECIALIST
M i i i i ibili i M i Vi vation/ : : istici
Construction Mechanical Engineering ADA Accessibility Educational Programming Growth Management Custodial Utility Management Environmental Compliance Demographer/Statistician
2)
| C-55% O | ——
© © 25 C 27 ot (26) [
R © PLANNER @ | SENIOR PROCESS || 7 | 250
MANAGER _ MANAGER SPECIALIST SENIOR PROPERTY Growth Management MNAGER ANALYST PROJECT MANAGER I PROJECT
Construction Architectural Engineering ADA Accessibility COORDINATOR in Monitorin Grounds | | " Guaranteed Energy MANAGER
9 Performance Occupational Health/
(2) ' Environmental Control
] C-70% C-5%% (25) @)
@) © 7] | o) o | e ©
MANAGER AREA MANAGER SUPERVISOR (25 (B)
PROJECT MANAGER | PROJECT PROPERTY | | Business Process & H Trades Planning & Scheduling
MANAGER 11 Electrical Engineering MANAGER 11 COORDINATOR Performance (Zones 1, 2, 3, & District) SPECIALIST IV COORDINATOR
@ Improvement (4) ] Building Control Health & Safety
1
5) ©
MANAGER
SUP_FE\X;SSOR Facilities Support Services (25)
SPECIALIST
© Safety Training —
(25))
SPECIALIST
PPO Training
PAY BANDS ‘C’ & ‘B’

PAY GRADES 25-28

Board Approved: 05/16/23

-17-



Funding:

Funding from
sources other than
General Funds

Capital Food Service Grant
General ] Referendum

INFORMATION TECHNOLOGY

THE SCHOOL BOARD OF BROWARD
COUNTY, FLORIDA

SUPERINTENDENT OF SCHOOLS

INFORMATION
OFFICER

®)
CHIEF

EXECUTIVE DIRECTOR
IT Operations

G

v
THE SCHOOL BOARD OF BROWARD COUNTY, FL
2023-2024 ORGANIZATIONAL CHART

PAY BANDS ‘T’ ‘S’ & ‘E’

DIRECTOR
IT Security

©)

DIRECTOR
Infrastructure Services

©)

PAY BAND ‘D’

©
ASSISTANT DIRECTOR

ADMINISTRATOR
ERP Compliance

IT Security
I
I
©

(26) (26)

| | CYBER THREAT | | CYBERSECURITY

DEFENDER SOFTWARE ENGINEER

(26) (26),

| | SPECIALIST 111

Systems Support H SECURITY ANALYST
@

(26)

EXAMINER
Digital Forensics

@

© © © ©
ASSISTANT DIRECTOR ASSISTANT DIRECTOR ASSISTANT DIRECTOR ASSISTANT DIRECTOR
Safety Technology Information Technology Information Technology Information Technology
[ — 1 I
(26) @7) (26) ©) (26)
SYSTEMS SENIOR SYSTEMS || COORDINATOR IT SYSTEMS SYSTEMS
ANALYST IV PROGRAMMER District Network ARCHITECT T ENGINEER
(26) (25) (25) 25
SYSTEMS L SENIOR ANALYST ENGINEER 11 ENGINEER 11
ENGINEER Telecommunications IT NOC & Maintenance IT NOC & Maintenance
(27)
L MANAGER
Database Administration

PAY BANDS ‘C’ & ‘B’
PAY GRADES 25-28

Board Approved: 05/16/23

-18-



Funding from
sources other than
General Funds

Capital Food Service Grant
General ] Referendum

OPERATIONS

Information Technology

THE SCHOOL BOARD OF BROWARD
COUNTY, FLORIDA

SUPERINTENDENT OF SCHOOLS

IT Operations

©®)
CHIEF
INFORMATION
OFFICER
®

EXECUTIVE DIRECTOR

DIRECTOR
Enterprise Applications

©)

©

ASSISTANT DIRECTOR
Management Systems

©
ASSISTANT DIRECTOR
ERP

©)

DIRECTOR
Data Intelligence

v
THE SCHOOL BOARD OF BROWARD COUNTY, FL
2023-2024 ORGANIZATIONAL CHART

©
ASSISTANT DIRECTOR
Student Information

©

ASSISTANT DIRECTOR
Data Management

©
ASSISTANT DIRECTOR

Board Approved: 05/16/23

@

-19-

Systems Business Intelligence
. ! ! | |
(26) (27) (27) 27) (26) (26) (26)
SYSTEMS ANALYST [V MANAGER MANAGER T ER'\SAD':@?()%ﬁem 2 SYSTEMS SYSTEMS SYSTEMS
IT ERP FICO & BI IT ERP HCM Support ANALYST IV ANALYST IV ANALYST IV
2
25
process @) @5) @ (26) (25)
ANALYST PROCESS PROCESS PORTAL PROCESS ANALYST
Change Management/ ANALYST ANALYST ADMINISTRATOR Business System Intelligence]
Webmaster Budget Planning Payroll
)
(2
(25) (25) (26)
PROCESS ANALYST SPECIALIST BASIS
Funds Management &PBC HR Information Systems ADMINISTRATOR

PAY BANDS ‘T’ ‘S’ & ‘E’

PAY BAND ‘D’

PAY BANDS ‘C’ & ‘B’
PAY GRADES 25-28




. Funding:
SOE&’;‘Q'Q&,Q?{L‘M Capital Food Service Grant OPERATIONS = =
General Funds General [ Referendum Information Technology \(" 4

THE SCHOOL BOARD OF BROWARD COUNTY, FL
2023-2024 ORGANIZATIONAL CHART

THE SCHOOL BOARD OF BROWARD
COUNTY, FLORIDA

SUPERINTENDENT OF SCHOOLS

)
CHIEF
INFORMATION
OFFICER
B)
EXECUTIVE DIRECTOR
IT Services
PAY BANDS ‘T’ ‘S’ & ‘E’
| |
(D)
DIRECTOR (D)
Planning, Implementation, DIRECTOR
Transition, Adoption & Technology Support
Continuous Improvement Services

PAY BAND ‘D’

© (©) ©) © © ©

ASSISTANT DIRECTOR
Planning & Implementation

ASSISTANT DIRECTOR
Training, Adoption,
Continuous Improvement

@7)

SENIOR PROJECT
MANAGER

@

@7)

SENIOR PROJECT
MANAGER

ASSISTANT DIRECTOR
Technical Support

ASSISTANT DIRECTOR
Service Desk

ASSISTANT DIRECTOR
Technology Support
Services

ASSISTANT DIRECTOR
IT Business Operations

5

SUPERVISOR |
IT

@

5

SUPERVISOR |
IT

PAY BANDS ‘C’ & ‘B’
PAY GRADES 25-28

Board Approved: 05/16/23

-20-



CHIEF OF STAFF

; Funding:
Soﬁﬁc’;‘i'gtghg?{ﬁan Capital Food Service Grant
General Funds THE SCHOOL BOARD OF BROWARD s
General B Referendum COUNTY, FLORIDA V'
THE SCHOOL BOARD OF BROWARD COUNTY, FL
oo Ollective Bargaining S PR N D ENT OF 2023-2024 ORGANIZATIONAL CHART
I
(T)
DEPUTY
SUPERINTENDENT
Chief of Staff

(S) ! ®

CHIEF PEOPLE EXECUTIVE DIRECTOR
OFFICER Strategic Initiative
Management

PAY BANDS ‘S’ & ‘E’

D D D
DIRECTOR ©) ©) DIRECTOR ©) DIRECTOR ©) DIRECTOR ®) ©) ® ©
DIRECTOR Talent Acquisition & Talent Acquisition & - DIRECTOR DIRECTOR DIRECTOR
Employee & Labor Employee Evaluations Operations Operations Compensation & EEO/ADA Compliance Process Improvement Performance Management
Relations (Instructional) (Non-Instructional) HR Support Services
PAY BAND ‘D’
o MANAGER © © MANAGER © COORDINATOR (27) © ©
ASSISTANT DIRECTOR
District Administrative H  Employee & Labor H COCE)R?"\#A‘TOR H Certification/ H Non-Instructional HR éVIANAtGSER . H Perfocrﬂgﬁc'g'ug‘éosmem
Services Relations valuation Incentives Development upport services g
| (€)]
®) © @n ®) ®
HR SPECIALIST arformance. COORDINATOR SPECIALIST
i 1 Management Systems | R i COORDINATOR
) Management g Y ecruitment |  Strategic Management
©) @)
MANAGER (®)
~  Employee & Labor L RESEARCH SPECIALIST SPECIALIST
Relations ] Recruitment
I
©
SPECIALIST
Employee & Labor
Relations
&)

PAY BANDS ‘C’ & ‘B’
PAY GRADES 25-28
I ————————mm—m=——m———————————

Board Approved: 05/16/23 -21-



Funding from M .
sources other than Capital Food Service Grant AUDI TOR

General Funds
General ] Referendum

THE SCHOOL BOARD OF BROWARD THE SCHOOL BOARD OF BROWARD COUNTY, FL
COUNTY, FLORIDA 2023-2024 ORGANIZATIONAL CHART
®
SUPERINTENDENT CHIEF

OF SCHOOLS [ 7777777 AUDITOR  |777777771 Audit Committee

PAY BANDS ‘S’ & ‘E’

| I
(D) (D)
DIRECTOR DIRECTOR
Audits Audits
PAY BAND ‘D’
© © ©) ©
MANAGER MANAGER MANAGER FSISTANT DIRECTOR
Internal Funds Operational Audits Property Inventory Control Audits 9y

(B)

SENIOR AUDITOR

PAY BANDS ‘C’ & ‘B’
I ———————————————————————————————————————————————————————————————————————————————————————————————————

Board Approved: 05/16/23 -22-



GENERAL COUNSEL

Funding from Eundin n .
sources other than Capital Food Service Grant

General Funds
General ] Referendum

BROWARD COUNTY THE SCHOOL BOARD OF BROWARD COUNTY, FL
COMMUNITY 2023-2024 ORGANIZATIONAL CHART

THE SCHOOL BOARD OF
BROWARD COUNTY, FLORIDA

SUPERINTENDENT

GENERAL COUNSEL  |--cc oo OF SCHOOLS

ASSISTANT DEPUTY
GENERAL COUNSEL GENERAL COUNSEL

(6) )

ADMINISTRATIVE
COUNSEL

Board Approved: 05/16/23 -23-



	2023-24ApprovedOrgChart_forPosting_051623.vsd
	Cover
	TOC
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19
	20
	21
	22
	23


